Crusade for Christ - Organization
Introduction
The purpose of the CRUSADE FOR CHRIST is to evangelize and spread the good news of salvation to as many individuals as possible throughout the country and eventually the world. To this end, this CRUSADE is held in various parts of this country with thousands of saints spreading the gospel via the mediums of daily Bible teachings, constantly reaching new goals and horizons, below is a general outline of the structure of the Crusade. 
The Crusades for Christ are year round events and are held in two phases. The first phase is the in-season period which occurs during the months of March through October, when we canvass the neighborhoods on 2nd and 4th Saturdays from 11am to 2pm. The Second phase is the out-of-season months which occur November through February when we come to the building on 4th Saturdays for evangelism training and bring our contacts to the building for teaching on Saturdays from 11am – 2pm or at pre- designated times. 
Everything all the time evangelism is already a part of our ministries. Some names have been placed on this sheet because this is currently the ministry you are working in at the congregation.

The Crusade is year round evangelism and is a part of the on-going mission for every member of Church of Christ to evangelize the world with the gospel of Christ. 
I. Personal Work Director for Outreach:
a. Director will approve all personal work projects.

b. Oversee outreach budget for personal work.

c. Approve all personal work staff.

d. Assign duties to personal work staff members.

e. Supervise all personal work Activities.

f. Coordinate schedules of activities and workshops
g. Assign territory and designate work areas.



Outreach Team Leaders:

Robert Cooper
II. Assistant Personal Work Director for Outreach:

a. Assist personal work director as assigned

b. Assist in training workshops and special activities
c. Oversee and/or Conduct morning devotional.
d. Ensure that all classes are followed up and assign teachers.
e. Maintain current and complete schedule of active classes.
f. Coordinate transportation issues.
Outreach Team Assistants:

Rodney Dashiell
III.
Door Knocking Captains, Bus Captains and Teams:

a. Lead teams to pre-assigned work areas.

b. Meet in personal work motivation send-outs.

c. The bus captain will carry teams to field.

d. Assign groups. Be sure two people are working together.

e. Supervise team in field.

f. Bring the team back to building after canvassing.

g. Be sure water and snacks is provided for the workers.

h. File daily report with personal work staff.

i. Responsible for workers safety.

Captains, Bus Captains and Team Members
Team A (2nd Sat.)

Team B (4th Sat.)

Teachers
K. Bethea


R. Cooper


R. Dashiell
A Lorick


R. Dashiell


Eric Carter
N. Watson


A. Brooks


Rome Franklin
A. Briscoe


T. Ingram


Troy Franklin
G. Harrison


B. Bethea


Sean Tippons
J. Holder


G. Augsby


Eugene Beale
E. Bethea


D. Jones


A. Brooks
J. Jenkins


E. Long


M.Cooper
K. Jenkins


D. Geddis


Y. Johnson
D. Wallace


T. Rogers


G. Harrison
D. Mitchell


N. Williams


G. Jackson
J. Lorick


T. Masters


J. Chatman
D. Smith


I. Gordy


K. Bethea
T. Green


K. McClure


L. Caston
G. Tippons


M. Watson
E. Beale


L. Small
A. Beale


G. Autoror
B. Minnis


T. Franklin

J. Chatman


S. Knight




L. Caston
IV. Data and Records Staff

a. Receive personal work forms and/or at end of canvassing.

b. Get stats and information of daily activities.

c. Respond to any urgent request for prayers, pick-ups, immediate classes, etc.

d. Transfer and file outreach cards convert, to computerized records.

e. Confirm classes via phone and/or letter when necessary.

f. Pass confirmed class info to Asst. personal work leaders.

g. Prepare and e-mail/mail letters to, Will Attends, Request Prayers, Needs Transportation etc.

Data and Record Team Members
Kim Allen

Minnie Cooper

Ornetta Craig

Kim Ausby
V.

Local Site Coordinators
a. Insure that the building is open when workers arrive.

b. Insure that someone is available to baptize.

c. Make sure baptistery and garments are ready

d. Make sure snacks and drinks are available for canvassers.

e. Provide any assistance that may be required.

f. Ensure teaching locations and classrooms are ready.
g. Ensure equipment and evangelism supplies are ready.

h. Secure the building and site when completed.

Site Coordinator Team Members:

Eric Brooks

C. Minnis
K. Stephens

W. Finley
H. Spann

B. Covington

VI. Retention and Discipleship Teams:
a. Receive cards of those who were baptized.

b. Meet personally with all those who have obeyed 

c. Assign all new members to foundation classes.

d. Reinforce small group relational classes. 

e. Use Big Brothers/ Big Sisters mentoring 

f. Ensure that each new convert is followed up with weekly.

Retention and Discipleship Team Members
M. Rogers

K. Bethea

G. Claiborne

E. Lorick

E. Brooks

L. Frazier
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